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INDOT Goal = 90%, Statewide FY2015 Target = 75%
% of Projects less than 105% of Original
Contract Award Amount
Why is INDOT Worried
Total CO Value
Percent of All 
CO Total CO Value
Percent of All 
CO
304 $5,627,852.96 14.0% 295 $5,299,990.67 14.0%
209 $2,577,336.20 6.4% 172 $3,865,318.14 10.2%
587 $8,259,299.18 20.6% 553 $8,237,754.10 21.7%
375 $9,410,623.25 23.4% 358 $8,354,473.52 22.1%
276 $2,978,337.41 7.4% 238 $5,598,645.02 14.8%
174 $11,309,607.37 28.2% 197 $6,530,265.80 17.2%
1925 $40,163,056.37 100.0% 1813 $37,886,447.25 100.0%
Total CO Value
Percent of All 
CO Total CO Value
Percent of All 
CO
671 $14,889,725.32 37.1% 583 $14,922,819.54 39.4%
170 $3,803,624.25 9.5% 212 $6,015,345.50 15.9%
856 $22,391,092.45 55.8% 732 $22,645,055.56 59.8%
10 -$134,575.90 -0.3% 68 $2,826,761.72 7.5%
29 $630,894.88 1.6% 19 $2,715,936.89 7.2%
68 $858,268.18 2.1% 34 $123,624.80 0.3%
121 -$2,275,972.81 -5.7% 165 -$11,363,096.76 -30.0%
1925 $40,163,056.37 100.0% 1813 $37,886,447.25 100.0%
FY 2014 - Cumulative YTD Change Orders
Total
Laporte





*Note: Due to the change in policy and implementation of new change order reason codes on July 1, we’re not able to provide comparisons 
between this year and the prior year at the detail level.
Ft. Wayne
Greenfield










What is a Change Order
 A Change Order is a written 
agreement executed by the 
Department and the Contractor that 
modifies an existing contract.
When is a Change Order
 A Change Order must be executed to 
document any of the following 
changes to a contract:
 Monetary Adjustment
 Time Adjustment
 Scope or Design Change
Documenting Non-Participation 
Pay Items
 “Non-participating” means that a pay 
item is not eligible for federal 
funding and “participating” means 
that an item is eligible for federal 
funding. Federal regulations prohibit 
the use of federal funds for payment 
of some pay items.
Federal Non-Participating 
categories Work outside the highway right-of-way without permits, etc.
 Work outside the limits of the project (unless necessary to 
implement project; traffic control, etc.) Work performed outside the 
NEPA limits of the project may jeopardize federal funding for the 
project.
 Work not necessitated by the highway project (i.e. fence upgrades, 
utility upgrades, etc.)
 Adjustment of private facilities (signs, fences, lawn sprinklers, etc., 
unless covered as a part of a right-of-way agreement or permit)
 Storm and sanitary sewer work and other drainage or utility work 
that is not a result or purpose of the road or bridge work. Example: 
replacing sewer leads that were not in conflict with the construction 
activity proposed.
Federal Non-Participating 
categories Excessively expensive treatments that do not appear to be in the 
public interest. This could include expediting the project for a 
questionable purpose, or proposing the use of very extravagant 
roadway treatments or street side appurtenances.
 Significant hauling or transportation charges of salvaged items to 
INDOT’s or agency garages or storage sites for future use on non-
federal projects.
 Non-conforming work such as substandard details, designs 
determined undesirable or discontinued because of poor 
performance.
 Remaining list see the GIFE
Change Order Costs
Des Cont. Award Amount Total All Codes   
  
5800 3824 $8,817,800,121 $408,326,907 4.6%








Award Amount $ CO Rate
Cons 55 2009 2015 2 2 $2,697,290 $634,968 23.5%
Cons 65 2007 2009 5 5 $9,577,019 $2,106,923 22.0%
Cons 128 2008 2012 11 5 $30,030,012 $4,837,462 16.1%
Cons 74 2009 2011 2 2 $1,393,331 $220,458 15.8%
Cons 118 2009 2013 7 6 $3,006,432 $475,553 15.8%
Cons 155 2013 2013 3 1 $12,453,551 $1,960,065 15.7%
Cons 17 2007 2013 16 11 $16,382,458 $2,449,780 15.0%
Cons 25 2007 2013 45 29 $98,029,541 $14,585,323 14.9%
Cons 138 2008 2014 13 11 $40,816,835 $5,534,546 13.6%
Cons 24 2010 2014 5 3 $10,340,644 $1,401,270 13.6%
Cons 36 2009 2009 3 2 $2,822,292 $356,419 12.6%
Cons 68 2008 2010 13 7 $35,318,247 $4,307,827 12.2%
Cons 127 2010 2014 33 10 $282,198,200 $29,223,781 10.4%
Cons 33 2007 2013 10 6 $18,920,919 $1,881,463 9.9%
Cons 160 2010 2013 3 2 $1,562,329 $153,214 9.8%
Cons 89 2010 2010 7 1 $32,332,909 $3,133,252 9.7%
Cons 147 2007 2015 65 49 $103,645,193 $9,602,580 9.3%
Cons 126 2010 2015 32 14 $154,288,067 $14,208,464 9.2%
Cons 117 2011 2013 6 3 $17,028,643 $1,550,121 9.1%
Cons 75 2008 2011 5 4 $1,512,321 $134,532 8.9%
Cons 159 2008 2008 8 1 $10,827,812 $955,752 8.8%
INDOT,x 2007 2015 376 220 $269,879,129 $23,650,773 8.8%
Cons 58 2007 2008 7 3 $5,434,620 $469,564 8.6%
INDOT,c 2007 2015 413 347 $196,398,319 $16,916,013 8.6%
Cons 62 2007 2010 22 15 $28,034,209 $2,397,363 8.6%














 Quantity; Major 
 Contrustructability
Top E & O
Des Cont. Award Amount 100:  
Errors & Omissions
 
5800 3824 $8,817,800,121 $147,203,451 1.7%








Award Amount $ Co Rate
Cons 118 2009 2013 7 6 $3,006,432 $419,098 13.9%
Cons 74 2009 2011 2 2 $1,393,331 $192,131 13.8%
Cons 128 2008 2012 11 5 $30,030,012 $3,452,938 11.5%
Cons 68 2008 2010 13 7 $35,318,247 $3,260,928 9.2%
Cons 36 2009 2009 3 2 $2,822,292 $256,089 9.1%
Cons 17 2007 2013 16 11 $16,382,458 $1,466,689 9.0%
Cons 81 2008 2010 11 2 $34,583,600 $2,648,756 7.7%
Cons 58 2007 2008 7 3 $5,434,620 $406,849 7.5%
Cons 160 2010 2013 3 2 $1,562,329 $106,343 6.8%
Cons 156 2008 2008 1 1 $1,151,203 $76,503 6.6%
Cons 62 2007 2010 22 15 $28,034,209 $1,841,846 6.6%
Cons 24 2010 2014 5 3 $10,340,644 $668,817 6.5%
Cons 65 2007 2009 5 5 $9,577,019 $606,592 6.3%
Cons 47 2010 2010 2 1 $2,472,935 $156,552 6.3%
Cons 159 2008 2008 8 1 $10,827,812 $584,812 5.4%
Cons 21 2014 2014 2 2 $3,934,510 $203,326 5.2%
Cons 50 2009 2010 4 4 $2,389,414 $122,571 5.1%
Cons 79 2008 2012 17 7 $39,854,928 $2,014,525 5.1%
Cons 102 2007 2013 26 12 $64,417,035 $3,074,856 4.8%
Cons 92 2007 2014 10 10 $9,155,928 $399,148 4.4%
Cons 38 2008 2015 65 39 $118,750,489 $4,748,559 4.0%
Cons 33 2007 2013 10 6 $18,920,919 $743,847 3.9%
Cons 43 2008 2014 7 6 $28,879,457 $1,051,560 3.6%
Cons 55 2009 2015 2 2 $2,697,290 $97,755 3.6%
Cons 165 2007 2010 9 5 $16,782,103 $599,914 3.6%
INDOT,x 2007 2015 376 220 $269,879,129 $9,587,157 3.6%
Top E & O Items
CO Amount Errors & Omissions Change Description
$2,326,982.93 E & O, Design Related Revised Shoulder Pavement Design
$2,281,249.82 E & O, Design Related PCCP Patching, Full  Depth Overrun
$1,994,929.60 E & O, Qty Related, Major Additional Borrow for surcharge
$1,821,947.62 E & O, Design Related Grade Error Correction at Gar Creek
$1,344,816.00 E & O, Quantity Related B-Borrow OverRun
$1,264,665.80 E & O, Environmental Wetland avoidance
$1,194,852.57 E & O, Contract Related Final Quantity Adjustments
$1,131,636.00 E & Os, Soils Related Additional Common Excavation, Omissions
$985,563.21 E & O, Qty Related, Major Major Quantity Related Errors
$974,750.00 E & O, Design Related Erosion Control Blanket, Revised Quantity
$900,443.80 E & O, Design Related To created items for needed Rock backfil l  of pond at16+000 A
$878,362.40 E & O, Quantity Related Overrun/Underruns to Common X and D1 joints
$848,657.50 E & O, Contract Related 111.03 Stockpiled Materials
$792,586.00 E & O, Design Related Design errors in plans and cross sections
$722,348.80 E & Os, Soils Related INCREASE IN EXCAVATION AND B-BORROW FOR UNDERCUTS
$721,535.14 E & O, Permits Additional Overhead Cost Due to Permit Delay
$643,687.56 E & O, Design Related Pavement Removal of Concrete Pavement Not Shown in the Plans
$637,355.50 E & O, Design Related INCREASE ROCK EXC, B-BORROW, SUBGRADE TREATMENT 1C
$625,528.10 E & O, Design Related This CO is developed to add three items and delete two items
$609,380.91 E & O, Design Related Additional Traffic Control Device and Comp. Aggregate
E & O Policy
http://www.in.gov/indot/files/ConsultantErrorsOmissions.pdf
E & O Policy
E & O Policy
Error and Omission Policy
Error and Omission Policy
Error and Omission Policy
Error and Omission Policy
Scope Changes
 Work Outside Construction Limits











5800 3824 $8,817,800,121 $56,904,574 0.6%








Award Amount $ Co Rate
Cons 65 2007 2009 5 5 $9,577,019 $756,686 7.9%
Cons 125 2011 2011 2 1 $19,973,500 $1,045,127 5.2%
Cons 130 2008 2012 6 4 $5,226,767 $175,850 3.4%
Cons 99 2008 2013 31 15 $23,694,872 $781,988 3.3%
Cons 127 2010 2014 33 10 $282,198,200 $7,169,652 2.5%
Cons 138 2008 2014 13 11 $40,816,835 $984,278 2.4%
Cons 21 2014 2014 2 2 $3,934,510 $87,331 2.2%
Cons 118 2009 2013 7 6 $3,006,432 $64,580 2.1%
Cons 27 2007 2015 285 175 $366,102,990 $7,594,648 2.1%
Cons 79 2008 2012 17 7 $39,854,928 $783,126 2.0%
Cons 62 2007 2010 22 15 $28,034,209 $543,966 1.9%
Cons 46 2009 2014 59 32 $93,609,871 $1,765,154 1.9%
Cons 88 2012 2014 9 5 $9,208,790 $166,944 1.8%
Cons 89 2010 2010 7 1 $32,332,909 $563,201 1.7%
Cons 45 2009 2014 5 4 $10,296,333 $167,781 1.6%
Cons 53 2007 2015 201 132 $210,709,970 $3,270,595 1.6%
Cons 126 2010 2015 32 14 $154,288,067 $2,228,993 1.4%
Cons 12 2008 2014 8 7 $3,425,185 $49,336 1.4%
Cons 90 2009 2014 9 7 $6,634,029 $90,660 1.4%
Cons 56 2007 2010 2 2 $4,260,682 $56,128 1.3%
Cons 161 2007 2014 36 21 $41,615,787 $479,685 1.2%
Cons 117 2011 2013 6 3 $17,028,643 $195,326 1.1%
Cons 133 2008 2013 17 2 $48,694,206 $548,417 1.1%
Cons 116 2007 2012 35 19 $60,303,265 $660,413 1.1%
INDOT,c 2007 2015 413 347 $196,398,319 $2,112,281 1.1%
Cons 36 2009 2009 3 2 $2,822,292 $29,857 1.1%
Top Scope Changes
CO Amount Scope Change Description
$2,711,478.14 Scope, Local Agency RequesAddition of the Sand Creek Bridge
$2,701,216.28 Scope, Central Office Extra depth excavation for dril led shafts
$1,770,024.31 Scope, Central Office SOIL DRYING
$1,518,991.88 Scope, Central Office Added Noise Barrier Wall #10
$1,363,468.19 Scope, Central Office WATERLINE RELOCATION FOR CHANDLER UTILITY
$1,310,396.69 Scope, District/Subdistrict Scope Change CSX Superstructure
$1,268,903.83 Scope, Central Office Project Extension
$1,267,785.70 Scope, Central Office I-69  SB Mill/Fil l  from 116th to I - 465
$1,143,736.86 Scope, Work Outside Const I-69 Shoulder and Crossover Construction
$1,086,790.05 Scope, Central Office Scope Change #1 - Underseal & 4" Mill ing
$1,044,257.65 Scope, Central Office Acceleration
$1,016,489.50 Scope, Work Outside Const Additional Work
$913,459.74 Scope, Central Office Crider and Crider and Misc. Subcontractor Roundabout Items
$826,329.85 Scope, Area Engineer Additional Lime Drying and Open to Traffic Date
$817,195.10 Scope, District Construction PAVEMENT DESIGN REVISION
$764,156.00 Scope, Central Office QC/QA PCCP Depth Change
$751,623.20 Scope, Public/Political Req Line of Site Wall, Installation
$735,350.90 Scope, District/Subdistrict HMA Pavement Redesign
$657,511.94 Scope, District Construction Concrete pavement replacement
















5800 3824 $8,817,800,121 $215,077,851 2.4%








Award Amount $ Co Rate
Cons 55 2009 2015 2 2 $2,697,290 $521,030 19.3%
Cons 25 2007 2013 45 29 $98,029,541 $10,290,436 10.5%
Cons 126 2010 2015 32 14 $154,288,067 $12,008,981 7.8%
Cons 75 2008 2011 5 4 $1,512,321 $116,993 7.7%
Cons 93 2008 2013 26 24 $13,737,941 $1,055,784 7.7%
Cons 127 2010 2014 33 10 $282,198,200 $21,434,493 7.6%
Cons 138 2008 2014 13 11 $40,816,835 $2,913,362 7.1%
Cons 24 2010 2014 5 3 $10,340,644 $714,788 6.9%
Cons 147 2007 2015 65 49 $103,645,193 $6,947,852 6.7%
Cons 123 2009 2011 2 2 $8,229,064 $545,986 6.6%
Cons 65 2007 2009 5 5 $9,577,019 $578,615 6.0%
Cons 125 2011 2011 2 1 $19,973,500 $1,177,339 5.9%
Cons 17 2007 2013 16 11 $16,382,458 $931,317 5.7%
Cons 33 2007 2013 10 6 $18,920,919 $1,065,131 5.6%
Cons 159 2008 2008 8 1 $10,827,812 $535,744 4.9%
Cons 76 2008 2014 33 26 $25,572,052 $1,222,743 4.8%
INDOT,x 2007 2015 376 220 $269,879,129 $12,615,047 4.7%
Cons 128 2008 2012 11 5 $30,030,012 $1,271,343 4.2%
Cons 68 2008 2010 13 7 $35,318,247 $1,402,315 4.0%
Cons 89 2010 2010 7 1 $32,332,909 $1,189,601 3.7%
Cons 158 2008 2015 56 34 $88,134,662 $3,225,681 3.7%
Cons 155 2013 2013 3 1 $12,453,551 $454,289 3.6%
Cons 88 2012 2014 9 5 $9,208,790 $321,694 3.5%
Cons 143 2009 2013 5 4 $2,278,308 $76,100 3.3%
Cons 154 2007 2015 226 112 $625,687,647 $20,842,783 3.3%
Cons 160 2010 2013 3 2 $1,562,329 $46,871 3.0%
Top Change Conditons
CO Amount Changed Cond Change Description
$5,618,712.47 Changed Cond, Construction Related Asphalt Heaving Fix in CKD Treated Areas
$5,194,080.00 Changed Cond, R/W Related Chemical drying soils
$5,000,000.00 Changed Cond, R/W Related Acceleration
$4,199,989.50 Changed Cond, Soils Related CHEMICAL DRYING OF WET SOIL
$3,293,789.55 Changed Cond, Soils Related MAINLINE PEAT EXCAVATION
$3,250,521.00 Changed Cond, Environmental Related Project Acceleration
$2,938,733.00 Changed Cond, Materials Related Bituminous adjustment for PG 70 oil  instead of PG 76 oil.
$2,807,760.00 Changed Cond, Environmental Related Project Acceleration
$2,326,385.00 Changed Cond, Soils Related CREATE ITEMS 295-297, INCREASE 270-272
$2,000,152.00 Changed Cond, Soils Related McClure Sta. Remove contaminated soils
$1,999,974.69 Changed Cond, Soils Related CHEMICAL MODIFIER SOIL WET FILL
$1,910,624.96 Changed Cond, Construction Related Patching Concrete Pavement, Mill ing Surface, HMA Surface
$1,863,635.00 Changed Cond, Constructabil ity Related PCCP Undercuts
$1,680,000.00 Changed Cond, Soils Related Lime Stabil ization of Soils
$1,530,191.50 Changed Cond, Soils Related INCREASE SUBGRADE TREATMT ITEMS 236-238 DECREASE 261
$1,512,030.00 Changed Cond, Construction Related Crown Correction
$1,500,000.00 Changed Cond, R/W Related Additional Acceleration and cost due to lack of right of way
$1,410,080.35 Changed Cond, Soils Related REMEDATION OF SILTY SOIL WITH EXCESSIVE MOISTURE
$1,392,000.00 Changed Cond, Construction Related Additional Excavation for Undercut


















Cont Award Amount $ Co Rate
Cons 26 2007 2015 55 38 $56,910,844.58 $881,433.36 1.5%
Cons 68 2008 2010 13 7 $35,318,246.87 $336,480.53 1.0%
Cons 138 2008 2014 13 11 $40,816,834.52 $353,209.92 0.9%
Cons 25 2007 2013 45 29 $98,029,541.26 $758,216.49 0.8%
Cons 35 2007 2015 202 91 $605,993,948.52 $4,312,424.64 0.7%
Cons 154 2007 2015 226 112 $625,687,646.59 $2,695,713.53 0.4%
Cons 33 2007 2013 10 6 $18,920,919.11 $62,191.97 0.3%
Cons 147 2007 2015 65 49 $103,645,192.81 $319,905.56 0.3%
Cons 164 2007 2012 30 14 $136,951,885.58 $251,528.51 0.2%
Cons 102 2007 2013 26 12 $64,417,034.57 $96,093.30 0.1%
Cons 165 2007 2010 9 5 $16,782,103.11 $24,898.48 0.1%
Cons 86 2012 2015 19 15 $21,085,111.79 $28,389.95 0.1%
INDOT,c 2007 2015 413 347 $196,398,318.92 $225,294.08 0.1%
Cons 70 2009 2014 43 21 $31,346,687.32 $27,610.50 0.1%
Cons 62 2007 2010 22 15 $28,034,209.09 $14,532.87 0.1%
Cons 128 2008 2012 11 5 $30,030,011.82 $11,473.30 0.0%
Cons 14 2008 2013 16 13 $11,739,390.67 $0.00 0.0%
Cons 43 2008 2014 7 6 $28,879,456.57 $0.00 0.0%
Cons 136 2009 2014 24 21 $18,347,397.48 $0.00 0.0%
INDOT,x 2007 2015 376 220 $269,879,128.71 ($126,492.19) 0.0%
Cons 157 2007 2015 62 38 $426,908,828.13 ($220,563.26) -0.1%
Cons 69 2008 2013 35 17 $11,253,252.34 ($7,040.72) -0.1%
Cons 17 2007 2013 16 11 $16,382,457.72 ($19,371.40) -0.1%
Cons 53 2007 2015 201 132 $210,709,970.04 ($349,924.38) -0.2%
Cons 10 2007 2015 98 54 $61,645,329.03 ($113,682.98) -0.2%
Cons 137 2007 2014 52 24 $154,151,059.06 ($284,339.48) -0.2%
Top Failed Material
Des Cont. Award Amount 500: 
Failed Materials
 
5800 3824 $8,817,800,121 $301,112 0.0%








Award Amount $ Co Rate
Cons 155 2013 2013 3 1 $12,453,551 $191,531 1.5%
Cons 161 2007 2014 36 21 $41,615,787 $502,842 1.2%
Cons 55 2009 2015 2 2 $2,697,290 $16,183 0.6%
Cons 158 2008 2015 56 34 $88,134,662 $477,770 0.5%
Cons 128 2008 2012 11 5 $30,030,012 $125,273 0.4%
Cons 82 2007 2014 73 33 $198,664,309 $394,209 0.2%
Cons 46 2009 2014 59 32 $93,609,871 $183,637 0.2%
Cons 157 2007 2015 62 38 $426,908,828 $495,502 0.1%
Cons 43 2008 2014 7 6 $28,879,457 $18,585 0.1%
INDOT,c 2007 2015 413 347 $196,398,319 $74,289 0.0%
Cons 142 2008 2014 54 38 $42,675,149 $15,958 0.0%
Cons 129 2011 2014 4 4 $1,254,593 $357 0.0%
Cons 70 2009 2014 43 21 $31,346,687 $8,028 0.0%
INDOT,b 2007 2015 347 273 $271,003,206 $62,416 0.0%
Cons 147 2007 2015 65 49 $103,645,193 $21,982 0.0%
INDOT,z 2007 2015 285 238 $192,085,952 $29,330 0.0%
Cons 35 2007 2015 202 91 $605,993,949 $89,625 0.0%
Cons 164 2007 2012 30 14 $136,951,886 $14,026 0.0%
INDOT,y 2007 2015 286 226 $209,597,580 $10,772 0.0%
Cons 25 2007 2013 45 29 $98,029,541 $0 0.0%
Cons 75 2008 2011 5 4 $1,512,321 $0 0.0%
Cons 93 2008 2013 26 24 $13,737,941 $0 0.0%
Cons 24 2010 2014 5 3 $10,340,644 $0 0.0%
Cons 123 2009 2011 2 2 $8,229,064 $0 0.0%
Cons 65 2007 2009 5 5 $9,577,019 $0 0.0%
Cons 125 2011 2011 2 1 $19,973,500 $0 0.0%
Top Failed Materials 
CO Amount Failed Materials Change Description
$510,169.26 Payment Adjust, Material Related Stockpiled Proprietory Lighting
$407,250.34 Payment Adjust, Quality Related QUALITY  ADJUSTMENT
$313,167.50 Payment Adjust, Material Related Stockpiled Proprietary Lighting
$217,338.15 Payment Adjust, Material Related Additional Stockpile Materials Payment, Lighting
$191,531.00 Payment Adjust, Quality Related Quality Adjustments
$139,943.47 Payment Adjust, Quality Related QC/QA Asphalt Smoothness Adjustment
$134,973.34 Payment Adjust, Quality Related Quality Adjustments Lots 6 thru 17 PCCP
$131,781.57 Payment Adjust, Material Related 2013 LKD to Cement Adjust and Additional Cement
$130,431.00 Payment Adjust, Quality Related Overrun on Structural Backfil l  Type 3 at Str. #2
$119,930.74 Payment Adjust, Quality Related Quality adjustments, HMA
$105,822.30 Payment Adjust, Quality Related Overruns and underruns No. 2
$97,655.07 Payment Adjust, Quality Related This CO is for QC/QA HMA bonuses
$80,968.75 Payment Adjust, Quality Related QUALITY ADJUSTMENTS, HMA
$77,742.88 Payment Adjust, Quality Related Quality Assurance Adjustment For HMA
$62,636.47 Failed Material Failed Material and Quality Adjustments
$62,636.47 Failed Material Failed Material and Quality Adjustments
$55,214.35 Payment Adjust, Quality Related Quality Adjustments, HMA
$51,766.00 Payment Adjust, Material Related Chemical Stabil ization for Embankment Construction - Cement
$48,122.20 Payment Adjust, Quality Related Quality Assurance Adjustments, HMA Mainline & Shoulder





 Cost Reduction Incentives
 A + B Contract
 A + B + C contract
Top Incentive/Disincentive




5800 3824 $8,817,800,121 $6,355,095 0.1%








Award Amount $ Co Rate
Cons 117 2011 2013 6 3 $17,028,643 $1,300,000 7.6%
Cons 155 2013 2013 3 1 $12,453,551 $900,000 7.2%
Cons 89 2010 2010 7 1 $32,332,909 $409,385 1.3%
Cons 81 2008 2010 11 2 $34,583,600 $429,777 1.2%
Cons 130 2008 2012 6 4 $5,226,767 $31,008 0.6%
Cons 138 2008 2014 13 11 $40,816,835 $238,662 0.6%
INDOT,b 2007 2015 347 273 $271,003,206 $1,483,065 0.5%
INDOT,c 2007 2015 413 347 $196,398,319 $893,222 0.5%
INDOT,z 2007 2015 285 238 $192,085,952 $822,000 0.4%
Cons 161 2007 2014 36 21 $41,615,787 $175,801 0.4%
Cons 157 2007 2015 62 38 $426,908,828 $1,503,126 0.4%
Cons 116 2007 2012 35 19 $60,303,265 $190,627 0.3%
Cons 83 2008 2008 13 1 $128,398,508 $403,200 0.3%
Cons 35 2007 2015 202 91 $605,993,949 $1,089,006 0.2%
INDOT,d 2007 2015 336 260 $288,293,833 $494,252 0.2%
INDOT,a 2007 2015 299 243 $382,539,505 $646,347 0.2%
Cons 49 2008 2009 27 6 $66,941,331 $92,538 0.1%
Cons 25 2007 2013 45 29 $98,029,541 $132,610 0.1%
INDOT,y 2007 2015 286 226 $209,597,580 $230,565 0.1%
Cons 33 2007 2013 10 6 $18,920,919 $17,584 0.1%
Cons 19 2007 2015 132 84 $222,130,248 $203,208 0.1%
Cons 15 2007 2015 233 136 $717,324,612 $612,703 0.1%
Cons 142 2008 2014 54 38 $42,675,149 $34,579 0.1%
Cons 154 2007 2015 226 112 $625,687,647 $503,433 0.1%
Cons 14 2008 2013 16 13 $11,739,391 $7,614 0.1%




 Time and Montary
 Specification Change
Top Spec Changes




5800 3824 $8,817,800,121 $13,504,388 0.2%








Award Amount $ Co Rate
Cons 20 2008 2008 2 1 $3,596,126 $115,223 3.2%
Cons 45 2009 2014 5 4 $10,296,333 $244,152 2.4%
Cons 143 2009 2013 5 4 $2,278,308 $25,740 1.1%
Cons 14 2008 2013 16 13 $11,739,391 $119,751 1.0%
INDOT,d 2007 2015 336 260 $288,293,833 $2,394,876 0.8%
Cons 165 2007 2010 9 5 $16,782,103 $130,719 0.8%
INDOT,y 2007 2015 286 226 $209,597,580 $1,346,707 0.6%
INDOT,c 2007 2015 413 347 $196,398,319 $1,038,509 0.5%
Cons 27 2007 2015 285 175 $366,102,990 $1,714,977 0.5%
Cons 94 2008 2013 8 8 $8,642,599 $37,212 0.4%
Cons 15 2007 2015 233 136 $717,324,612 $2,863,988 0.4%
Cons 102 2007 2013 26 12 $64,417,035 $221,193 0.3%
INDOT,z 2007 2015 285 238 $192,085,952 $630,731 0.3%
Cons 60 2008 2014 17 15 $10,982,499 $35,593 0.3%
Cons 142 2008 2014 54 38 $42,675,149 $119,202 0.3%
INDOT,x 2007 2015 376 220 $269,879,129 $670,268 0.2%
INDOT,b 2007 2015 347 273 $271,003,206 $663,693 0.2%
Cons 49 2008 2009 27 6 $66,941,331 $148,402 0.2%
Cons 95 2007 2015 119 73 $158,753,653 $346,233 0.2%
Cons 56 2007 2010 2 2 $4,260,682 $7,708 0.2%
Cons 24 2010 2014 5 3 $10,340,644 $17,665 0.2%
Cons 101 2008 2014 44 26 $110,772,054 $177,735 0.2%
INDOT,a 2007 2015 299 243 $382,539,505 $494,651 0.1%
Cons 79 2008 2012 17 7 $39,854,928 $48,916 0.1%
Cons 146 2007 2011 7 7 $5,547,110 $6,283 0.1%
Cons 161 2007 2014 36 21 $41,615,787 $45,196 0.1%
Recoverable and Non-Recoverable 
 The Project Manager, PE/S and Designer should 
have joint collaboration to review and mitigate 
potential additional costs.  If the Designer is 
found to be accountable for the additional cost 
due to negligent design errors or omissions, also 
known as the delta or premium cost value, these 
costs are considered to be recoverable and the 
PM will need to decide if INDOT will move 
forward with the possible collection of the delta 
cost from the Designer
Delta Cost 
 The delta cost is defined as the difference between the new cost of
construction after remedying the error or omission and the original bid
amount. For example, a soldier pile wall was originally designed for the
contract without utilizing tie-backs. Then after the contract is let it was
found that an extensive and expensive tieback system is actually
required in order for the wall to function as required by the scope of the
project. Let’s say that the required addition of the tiebacks after the
letting has been determined to cost $1.5 million to construct. The original
cost of the soldier pile wall as bid was $1.0 million as-designed. In this
case, the delta cost would be calculated by taking the new cost of
construction, $1.5 million, minus the original construction cost of $1
million. The recoverable funds or delta cost would be $0.5 million.
Delta Cost
 HMA surface overran on a project because the 
designer did not include all the quantities called 
out for all the project lines. The original quantity 
amount for HMA surface was 10,000 tons at 
$50/ton. The overrun pushed the quantity for this 
item up to 15,000 tons. Bid history shows that the 
weighted average unit price for 15,000 tons of 
surface, by this Contractor, and in this part of 
Indiana is $45/ton. In this case, the delta cost 
would be calculated by taking the original unit 
price, $50/ton, minus the weighted average unit 
price of $45/ton, and then multiplied by the final 
quantity amount of 15,000 tons. The potential 
recoverable funds or delta cost would be $75,000.
Examples of E & O Recovered
 New Bridge Deck Replaced
 Consultant paid for inspection and 
construction of new deck
 Flow Line error 
 Consultant paid for new pipe and ditch rework
 MSE modification
 Bridge Replacement over CSX RR
 $3.3M
 Let March 2014
 Errors:
 Vertical Clearance with CSX Railroad
 Modified Retaining Walls
US 12 Bridge E&O In-House
US 12 Bridge E&O In-House
US 12 Bridge E&O In-House
 Identified issues in the field
 PM and Designer involved early
 Met on-site, design review meetings, 
contractor involved, email 
verification
 Vertical Clearance - +$38k
 Modified Retaining Walls - +$325k
 Post-construction meeting to discuss 
lessons learned, future assignments, 
etc.
I-94 Bridge over Willowcreek - E&O External
 Bridge Deck Replacement
 March 2013 letting
 E&O caught pre-letting
 During development due to the condition of the 
bridge the number of beams incorrect 
 During advertisement a revision to the contract was 
made for minor work but the revision wasn’t on the 
most recent plan sheet
 Caught by AE review
 Delayed letting
 Met with Designer to discuss how to 
correct 
 Designer worked with CN & PM 
throughout construction
 Additional Costs:
 Jacking & Steel - +$396k
 Mob/Demob - +$408k
I-94 Bridge over Willowcreek - E&O External
E & O Change Order in the CN
 Guardrail – didn’t have in the plans, 
but PE added in the field
 Was a savings and ended up being a 
cost increase and unnecessary
B-33568 I-94 Bridges Project
 Bridge Deck Replacement Project over 5 
sets of bridges on I-94, Porter County 
 Let 3/5/2014, $17.6M
 Rieth-Riley
 Longitudinal joint deterioration b/w right 
& center lanes 






 Review Projects before they Let
 Will Follow the PM Constructability Guide Book 
 Conduct Constructability Reviews at:
 Stage 1 (0 - 30%), 
 Stage 2 (31 - 60%), 
 Stage 3 (61% - 90%)
Constructability Reviews 
Why Constructability Reviews
 Better time sets
 Less change orders
 Less scope changes
 Less changes in commitments 
 Protecting Open Road changes
 Team Ownership of design
How will we meet the INDOT Goals?
By Working
Together?
